
Lead Carpenter Handbook! 

This job-site management system is sweeping the nation for one reason: it allows a 
remodeling or custom building company to grow and increase profits while maintaining 
the quality and attention to detail that small contractors take pride in. Written by a pro 
with years of experience as a lead carpenter, production manager, and company owner, 
this comprehensive guide covers everything contractors and lead carpenters need to know 
to make the system work. Contractors will learn step-by-step how to hire and train staff, 
implement the program, monitor its progress, and troubleshoot typical problems. Lead 
carpenters will learn the keys to effective cost controls, people management skills, 
scheduling, and paperwork management. The ample number of field-tested forms and 
checklists provided throughout the book will also make their jobs easier. You won't find a 
more practical guide to this powerful management system. 

This revision of the book is published as a binder with three Digital Discs to enable the 
owner to use the book in new ways. The entire book is on the Data Disc in PDF format 
allowing the owner to pick sections or pages to reprint for training purposes. There are 
new forms in MS Word format, such as a Turnover Meeting form and A Change Order 
Calculation form, that complete the system. The section on the production manager has 
been updated with some new insights and new Job Descriptions. All the forms and the 
job descriptions are on a disc allowing easy access and revision to fit individual company 
needs. 


